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Our School Context 
 

Our School 

East Hamersley Primary School is a Government School and part of the North Metropolitan Region.    

The school was established in 1979 and became an Independent Public School in 2015. The school has 

a collaborative culture and is proud of its inclusive partnerships with parents and community agencies.                 

East Hamersley Primary School is committed to providing a safe, caring and responsive environment in 

which students are exposed to high quality teaching and learning and given every opportunity to achieve 

success. 

 

Our Vision 

Inspiring a culture of excellence in all that we do.  
 
We work together to fully develop the academic, social and emotional potential of every student.           
We promote equity and excellence as well as provide students with ongoing opportunities to build their 
capacity to become confident and effective members of society.  

Achieving Our Vision 

 
Consistent with the School Improvement and Accountability Framework (2008), East Hamersley Primary 
School places successful students at the core of everything we do. This is achieved through an evidence-
based approach to the planning and  implementation of all academic and non-academic programs,       
and evaluation of all outcomes in relation to their impact on student achievement and progress. 
 
East Hamersley Primary School continually strives to be responsive to students’ individual needs while 
also building a sense of community through cooperative and collaborative endeavour. We aim for 
consistently high achievement, and a supportive school  culture that maximises the opportunities for all 
students to reach their academic, social and personal potential.  
 
The school has developed structures and processes to monitor our progress through a cycle of planning, 
implementation and evaluation of all programs as we constantly seek to improve the daily experience and 
the long-term outcomes of our students. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

ABOUT OUR SCHOOL 
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PERFORMANCE DATA NAPLAN 2016 
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School 
2014 

Numeracy Reading Writing Spelling Grammar and 
Punctuation 

Year 3 100 94 100 100 94 

Year 5 94 94 88 88 88 

State           

Year 3 92.8 90.3 92.1 90 89.7 

Year 5 90.4 89.1 87.5 89.8 88.9 

School 
2016 

Numeracy Reading Writing Spelling Grammar and 
Punctuation 

Year 3 100 95 100 100 95 

Year 5 100 93 100 93 100 

State           

Year 3 94.1 92.7 95 91.9 93.2 

Year 5 91.8 89.4 91.4 90.6 90.8 

The National Assessment Program – Literacy and Numeracy (NAPLAN) is an annual assessment 
for students in Years 3, 5, 7 and 9. It has been an everyday part of the school calendar since 2008. 
NAPLAN tests those skills that are essential for every child to progress through school and life, 
such as reading, writing and numeracy.  
 
The assessments are undertaken nationwide, every year, in Week 3 of Term 2.  NAPLAN is made 
up of five tests in the four areas (or ‘domains’) of: Reading, Writing, Language Conventions 
(spelling, grammar and punctuation) and Numeracy.  
 
The key targets of the school’s business plan are for Year 3 and 5 students average scores to be  
at or above the average for both like and similar schools and with 80% or more students to be 
above the National Minimum Standard in all five assessments. 
 
The tables below indicate the percentage of students who achieved the National Minimum      
Standard in 2014 and 2016. The grey shaded area is the percentage of students across the state 
that achieved the National Minimum Standard . The 2014 Year 3 students are the 2016 Year 5   
students (Yellow).  
 
This data does provide some indication of the progress of this group of  students.  As can be seen 
from the table, the percentage of students meeting National  Benchmarks is  generally   consistent 
and in 2016  both Year 3 and Year 5 students performed above the state in all areas. 



 
In 2016 in all English areas the Year 3 and 5 cohorts performed at or above the Australian and State 
mean .  

 
                   Year 3 English NAPLAN                            Year 5 English NAPLAN 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

 
East Hamersley’s school performance in all areas of English is consistent in Year 3 when measured 
against WA state performance and the Australian mean. The Year 5 performance is strong particularly in 
the areas of Reading and Grammar and Punctuation 
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English Performance Summary 

 Reading Writing Grammar and 
Punctuation 

Spelling 

Australian Mean 426 421 436 420 

WA Mean 416 414 425 412 

School Mean 419 420 456 422 

 Reading Writing Grammar and 
Punctuation 

Spelling 

Australian Mean 502 475 505 493 

WA Mean 495 477 499 488 

School Mean 528 482 545 508 



 On Entry Assessment 
 
In Term 1 2016 the Pre-Primary and Year 1 students sat the On-entry assessment for Literacy and 
Numeracy. The Pre-Primary results demonstrated that 100% of our students were above or at the 
expected level in Numeracy and 90% of our students were above or at the expected level in Literacy. 
These results indicate that 80% of our students are at or above the state in both areas and meet the 
target set in the school business plan. In 2016 all Year 1 students participated in the On-entry 
assessment. This has been able to give us valuable data to determine the progress our younger students 
are making. A score of 1.0 is what is expected at the beginning of Year 1. The Year 1 results 
demonstrated that 53% of our students had made a gain  of 0.5 or from Module 1 to Module 2 in the area 
of Literacy and 94% of students had made  a gain of 0.5 or from Module 1 to Module 2 in the area of 
Numeracy. It needs to be noted that out of the cohort of 17 Year 1 students 8 of them had already been 
identified at risk and were part of the school’s early intervention program.  

 
2017 English Improvement Initiatives 
 
There is acknowledgement of the need to continue to  improve Year 3 to Year 5 student progress. The 
School Board views this as a focus as outlined in the school’s Business Plan. Teacher development will 
be a focus with emphasis on classroom observations and effective teaching. Major emphases in 2017 will 
include: 
 
 Teachers to ensure that students know what they are learning and why 
 Teachers to develop working/mentor relationships with board member  ECU Associate Professor 

Deslea Konza on the teaching of Reading 
 Teachers to ensure that students reflect on what they have learnt and what they need to improve on 

at the end of each major teaching experience 
 Teachers to implement whole school approaches to the teaching and planning  of English with a 

focus on Talk for Writing 
 Whole school and Phase of Learning Teams target setting and assessment  

 
In 2016 both the Year 3  and 5 cohorts performed  well above the Australian and State mean in 
Numeracy.  
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English Performance Summary 

Year 3 Numeracy 

Australian Mean 402 

WA Mean 395 

School Mean 421 

Year  5 Numeracy 

Australian Mean 493 

WA Mean 486 

School Mean 531 

 
 

Numeracy NAPLAN  2016 
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Mathematics Performance Summary  

Numeracy NAPLAN  2016                           
 

 
 
 
 
 
 
                   
 

 
 
 
The 2014-2016 like schools numeracy graph shows that the Year 3 –5 cohort were above like  
Schools and have begun to demonstrate a positive trajectory. 
 

 
               
 
 
 
 
 
 
   

 
 
 
 
 
 
 
 
 
 
 
A more detailed examination of the Numeracy data demonstrates that student achievement in the top two 
bands in 2016 is higher than like schools in Year 3 and 5. There is a definite decrease in the percentage 
of students in the lower bands in Year 5 .  
 
 2017 Mathematics Improvement Initiatives  
 
To continue to increase the percentage of students in Year 3 and Year 5 in the upper bands the school 
will : 
 
 Continue to implement a whole school approach to planning and teaching Mathematics  
 Ensure teachers interrogate data to inform teaching and learning and for the setting of targets at the 

phase of learning level  
 Ensure teachers implement whole school approaches to the teaching and planning of Mathematics 
 Place greater emphasis and expectations on the middle band students by providing a more 

challenging mathematics program using the whole school approach 
 Students in the two lower bands to be targeted for early intervention at the classroom level. 
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School Performance Summary  

 
    Science Performance Summary 
 
In 2016, for Science the school reported against the Western Australian Curriculum . When comparing 
teacher judgement against “Like Schools” there is evidence that teacher judgement was comparable and 
consistent. In 2017 Year 3 and 5  students will be participating in the  ACER PAT Science Test.  

 
                   
 
 
 
 

 
 

 
               
 
                                             

 
 

 
 

 
 
 
 
 
 
 
.  
 
  
 

2017 Science Improvement Initiatives  
 

To further enhance the knowledge, skills and practice of primary teachers in the teaching of Science 
the school will: 
 
 Continue to implement a dedicated science block. The Science curriculum is vastly different in each 

year level. As the school consists of mainly split classes, with the utilisation of the Deputy Principal 
and specialist teachers we will provide one teacher for children in each level 

 
 Continue  to collaborate in their phase of learning teams on effective teaching  and learning using 

the Primary Connections science program and 
 
 Participate in a STEM Hub project facilitated by Scitech in collaboration with other primary schools 

in our Balcatta, Greenwood and Warwick network of schools to increase  the knowledge, skills and 
expertise  of our teachers and share best practice in the area of Digital Technologies 
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School Performance Data 

 
History and Social Science (HASS) 
 
The Western Australian HASS (History and Social Sciences) curriculum is now fully implemented in the 
school.  In 2016 reporting focussed on History. Results indicate there is a strong correlation between East 
Hamersley Primary School results and Like Schools.  

 
 

 

 
 
 
 
 
 
 
 
 
 
 
 

 
 

 

 
 
 
 
 
 

 
 
 
 
 
 

 
 
 
 
2017 HASS Improvement Initiatives  

 
To further enhance the knowledge, skills and practice of primary teachers in the teaching of HASS 
the school will: 
 
 Implement a dedicated HASS block in Years 4-6 
 
 Initiate a Senior Teacher role with a focus on developing  the operational plan and scope and 

sequence that reflects the Western Australian Curriculum 
 
 Purchase resources that match the teaching and learning requirements of the curriculum 
 
 Report against both History and Geography 
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School Performance Summary 

 
The Arts 
Throughout 2016 students were offered a variety of opportunities to participate in The Arts in the learning 
areas of Visual Arts and Music.  In addition to the school based lessons students also had the opportunity 
to join the school choir, and students in Years 5 and 6 were able to take up learning an instrument 
through the School of Instrumental Music (SIM) Program. The school choir performed in the state “One 
Big Voice” concert at Perth Arena.  All classroom teachers worked with their classes and provided the 
opportunity for students to undertake a public performance through their class assembly. Students were 
also given the opportunity to participate in the Edu-Dance program for a term after which they performed 
in a dance show for the school community. Teacher judgements in Visual Art and Music demonstrated  a 
strong correlation between East Hamersley Primary School  and Like Schools.  
 

 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
2017 The Arts Improvement Initiatives  
 
To further enhance the knowledge, skills and  performance of our students confidence in the areas of 
Visual Arts and Music the school will: 
 

 Continue to implement a keyboard program in Music for students in Year 4 to 6  
 
 Provide opportunities for students to demonstrate their knowledge and skills in public performances 
 
 Showcase student success in the annual Art Exhibition 
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School Performance Summary 

Physical and Health Education (PHE) 
In 2016 the Physical and Health Education Programs at East Hamersley Primary School were delivered 
by a specialist teacher. The programs focus on students knowledge and understanding in the areas of 
health and physical activity as well as concepts that enable informed decisions for a healthy, active 
lifestyle. These attitudes and values promote personal, family and community health. 
 
The PHE program at East Hamersley Primary School is based on developing and fostering the physical 
skills and  self-esteem of students. A major goal is to ensure students develop the skills, knowledge and 
attitudes necessary for confident, lifelong participation in sport and recreation activities. Through the 
provision of Physical Education lessons and Daily Fitness Activities our aim is to improve students’ 
physical fitness and skills. All students participated in Daily Fitness, and a  specialist teacher provided 
physical education lessons to students from Years 1-6. Fundamental Movement Skills are taught in 
Kindergarten and Pre-primary. All students participated in a minimum of two hours of physical activity a 
week. Our Physical Education program exposes the students to numerous professional sporting bodies 
within our community such as the AFL (Subiaco and West Coast Eagles). The multi-stage fitness test, 
known as the Beep Test, which measures aerobic endurance, was conducted on all students from Year 3
-6. The table below demonstrates the improvement shown by students from Term 1 through to Term 4 in 
2016 (indicated by the arrows). In 2016 the majority of the Year 4-6 students increased their fitness. 
There was also a significant increase in the fitness of students from one year to the next as well. 
 

 
 
 
 
 
 
 
Information from student reports indicates that students have achieved from satisfactory to good physical 
skills and an understanding of health concepts with the majority of students at East Hamersley achieving 
satisfactory or good results. These grades would enable the students to make informed decisions for a 
healthy lifestyle. When comparing the school’s results with those of other students from Like Schools the 
results in 2016 student achievement is similar. 
 
2017 PHE Improvement Initiatives 
To further enhance the knowledge, skills and  performance of our students in the areas of Physical and 
Health Education the school will: 
 
 Reporting against the Western Australian Curriculum - Personal, social and community health and 

Movement and Physical Activity  
 Continue to focus on student fitness. The focus for data collection will continue to be the Beep Test 
 
 Investigate participation in the Jump Rope for Heart program 
 
 Introduce  a  mentor program with those Year 6 students who have completed the Peer Skills 

program  to assist students with social skills in the playground 
 
 Continue to implement the “3 step” program for students to regulate their behaviour in the 

playground  
 
 Continue to implement our Values Program. The school has in place a values program where every 

month a focus is put on a particular value. Students are acknowledged publicly in the newsletter 
and at assemblies  

 
 Continue to  participate in community and  fundraising  events such as ANZAC Day and the Angkor 

Project  that  promote personal, family and  community values. 

Year  3 4  5 6 

% ↑ ↔ ↓ ↑ ↔ ↓ ↑ ↔ ↓ ↑ ↔ ↓ 

2016 75 0 25 100 0 0 91 0 9 100 0 0 

2015 90 10 0 12 83 5 50 50 0 84 25 1 
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Attendance 

At East Hamersley Primary School we take the attendance of students at school very seriously. Regular 
attendance at school is an important indicator of a child’s success at school. A student who misses an 
average of one day of school each week has missed a whole year of education by the time he or she is 
in Year 5. The graph and tables below demonstrate attendance rates at East Hamersley in 2016  have 
improved and continues to be above that of like schools. The longitudinal graph clearly show a positive 
trajectory  of overall attendance for the past six years.     
                                
                            Attendance Profile Semester 2                                               Longitudinal Data                                                

 
 
 
 
 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
The table above demonstrates that the school has continued to improve through and the implementation 
of an Attendance Plan. The school has performed above all WA schools. 
 
Risk Category Breakdown 
The table below demonstrates that at the end of Semester 1 our regular attendance was 90.2% and the 
percentage of students in the severe risk category was 0 meeting  targets set in the school business plan 
 
 
 
 

 
 
 
 
 
 
 
2017 Improvement Initiatives 
Two of our four attendance targets set in the school’s Business Plan were met in 2016. With that in mind  
improving attendance of students identified at risk is an ongoing priority for the school and the 
Department of Education. In 2016 the school will  
 formalise a school attendance plan  
 
 utilise resources from the newly initiated School Attendance Toolkit on the DoE website 
 
 continue to focus on educating the parent community of the importance of regular attendance 
 
 continue to contact parents of absent students daily by 9.30am  



SCHOOL STAFF 
The school has a total of 22 teaching and non-teaching staff. The staff work together as a team to make a 
positive contribution to the effective operation of the school. The school is very fortunate to have great 
diversity within its teaching staff. Experience ranges from highly experienced teachers, with over 10 years 
teaching experience to graduates with up to date knowledge of educational programs and trends. This 
diversity allows us to constantly review our practices. The school continues to implement new ideas and 
strategies into our  learning environment  maintaining well trusted and proven educational programs. All 
teaching staff meet the professional requirements to teach in Western Australia and are registered with 
the Teacher Registration Board of Western Australia. They are committed to their on-going          
professional learning and willingly participate in Professional Learning Programs. The non-teaching staff 
are made up of a diverse group and includes; pre–primary, primary and special needs education   
assistants, administrative officers, a  library officer, cleaners, a gardener and a school Business Manager. 
 
STAFF DEVELOPMENT 
During 2016 all staff participated in professional development activities. These activities included seven 
school development days,  over 20 hours of staff meetings, Phase of Learning Team collaborative 
meetings, Professional Development courses linked to the School Plan and individual performance 
management plans. 
 
NATIONAL SCHOOL SURVEY 
Under the National Education Agreement and Schools Assistance Act 2008, schools are required to 
report on parent, student and staff satisfaction annually in their annual reports. From 2016 the National 
School Opinion Survey will be compulsory and conducted every two years. In 2016 this survey was 
distributed to every family and completed by all teaching staff and students in Years 5, 6 and 7. Thirty 
three percent of the parent community returned the surveys.  
 
Student Survey                                                Parent Survey                                                        Teacher Survey 

The majority of families felt that the school works hard to provide a positive learning environment and that 
the teachers work together with students to ensure they know what is expected of them. The students at 
East Hamersley feel they have positive relationships with their teachers. Both the parent and student 
survey scored the lowest ratings in the same area—”my school takes students’/parents opinions 
seriously”. However it must be noted that the percentages were still 63% and 71% respectively. The staff 
at EHPS feel they have a positive relationship with the students and their parents and that the school is 
meeting the educational needs of its students. The majority of staff feel supported at school. 
 
Recommendations for Improvement 
 
In the next national survey the school  will ask additional questions to determine the areas of need within 
the school taking parents and students opinions seriously. More probing questions such as “how could 
the school better respond to the opinions of parents” will be added to the survey. 

 

Page 12 

 

SCHOOL AND STAFF PERFORMANCE AND DEVELOPMENT  



East Hamersley Primary School prides itself on its strong relationship with parents and the wider            
community. Throughout the year events are held that not only involves but requires the collaboration 
between staff, students, parents and the wider community. Our ANZAC Day ceremony in particular is well  
respected in the community and is  attended by our  local  “diggers” and politicians.  
 

 
 
 
 
 
 
 
 
 

In 2016 the school developed its community links with Bunnings through our involvement with the 
“Hamersley Habitat” and our 2016 Artist in Residence program. Our positive relationships with the 
extended community allowed our students to assist others in the wider community 

 
 
 
 
 
 

Another highlight of the school year is our two Focus Weeks. During Book Week in August, English and 
Mathematics were the focus of all school activities.  Students from Pre-Primary to Year 6 were engaged 
in a variety of literacy and numeracy tabloid activities and a whole school book week parade. The other of 
our focus weeks is held during “WA Week” with a focus on STEM and HASS  A highlight of the school 
year is our  Multicultural lunch.  All classes spent part of their day cooking a dish to share with the rest of 
the school. Parent support for this day was phenomenal! 
 

 

 

 

 Other highlights throughout the year included our Art Show, the choir’s 
participation in the inaugural “one Big Voice” concert at the Arena  and 
our end of year Christmas Concert.  

The school also runs a 0-3  program known as  “Kookaburras “.          
Ms. Donna Rosato did a wonderful job running the program. Those students attending the 
Pre-Kindy program demonstrate a more easier transition into Kindergarten.The program 
will continue to run in 2017 under the umbrella of Playgroup WA and led by parents of the 
school community. 
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SCHOOL HIGHLIGHTS AND COMMUNITY LINKS 
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2016 Milestones  

SCHOOL PLAN MILESTONES IN 2016 
The school’s business plan has four major focuses; Teaching and Learning, Successful Students,        
Performance and Development, Responsive Organisation and Community. 
 
Teaching and Learning is focused on developing  a whole school approach to quality teaching and 
learning resulting in improved outcomes for students programs. The school now has well established   
collaborative planning processes that has enabled  greater precision in the teaching and learning 
programs and greater consistency in the quality of assessment across the school. In 2016 the school: 
 Implemented whole school approaches to English and Mathematics  ensuring the operational plans 

aligned with the Western Australian Curriculum documents and requirements 
 Fully implemented the Australian Curriculum – Phase One subjects; Mathematics, English, Science 

and HASS 
 Reviewed and updated operational plans providing  direction across key areas of learning 
 Implemented a whole school approach to the planning of English and Mathematics  
 Implemented a distributed leadership model across the school allowing for phase of learning team 

leaders and curriculum leaders 
 Provided targeted professional learning for aspirant leaders 
 Provided high quality professional learning opportunities in order to build capacity for best practice  
 
Successful Students focused on building an effective approach to assessment towards the individual 
student, classroom and whole school level and developing  intervention and support programs for         
students. In 2016 the school: 
 Implemented a whole school approach to assessment 
 Provided opportunities for English and Mathematics Curriculum Leaders to develop the skills of all 

teaching staff  
 Developed intervention and support programs for students 
 Developed teacher practice at interrogating data to inform teaching and learning programs and to    

review whole school approaches 
 Provided opportunities for teachers to collaboratively plan and set targets in Phase of Learning teams 
 

Performance and Development focused on developing a shared responsibility for all students across 
the school. In 2016 the school: 
 Implemented a teacher performance and development process underpinned by the understanding of 

effective teaching as stated in the AITSL (Australian Institute for Teaching and School Leadership) 
Standards 

 Provided teachers with opportunities for ongoing teacher reflection on professional practice through 
collaborative meetings and class room observations  

 Continued to implement direct observation of teaching and teacher self-assessment 
 Implemented timely and relevant feedback to students 
 Principal engaged in learning and led the development of a learning culture within the school 
 Provided support for professional learning through structures and explicit planning  
 Implemented  the East Hamersley Primary School  Supporting Professional Educational Learning and 

Leadership (SPELL) strategy through participation in professional learning 
 Built the capacity of staff to apply for Senior Teacher, Level 3 Teacher status and leadership positions 
 
Responsive Organisation and Community focussed on supporting the successful processes and 
procedures, promoting parent and community involvement and fostering partnerships. In 2016 the school: 
 Continued to implement the school business plan 
 Established a community group to investigate the improvement and building of a nature playground 
 Implemented the Fathering Project to foster greater parent involvement in the educational and 

emotional growth of their children 
 

 
 
 
 



 

2016 TARGETED INITIATIVES 

 

In 2016 the school received funding for the following targeted initiatives: 

 Graduate Teacher Induction Program and Graduate Curriculum Materials 

 Chaplaincy Program 

 Additional Educational Adjustment Allocation 

 National Quality Standard Implementation 

 National Partnership on Universal Access to Early Childhood Education 

Graduate Teacher Induction Program and Graduate Curriculum Materials 

The funds received for this targeted initiative were used to release the teacher to attend graduate 
teacher modules at the Institute for Professional Learning and to be mentored on reporting to parents, 
whole school programs and processes. 

 

Chaplaincy Program 

The funds received for this targeted initiative  were used to  provide extra support to both families and 
individual students.   Thirty four students received counseling throughout the year. It also allowed the 
school establish a new approach to student leadership within the school and a peer skills program for 
Year 6 students 

 

 

 

 

 

National Quality Standard Implementation 

The funds received for this targeted initiative  were used to allow  all teachers from K– Year 2 to attend 
the NQS professional learning. It also allowed teachers to visit other schools to observe other early 
childhood settings. 

 

 

 

 

 

 

National Partnership on Universal Access to Early Childhood Education 

The funds received for this targeted initiative  were used to implement a  0.5 Kindergarten program with 
21 students. 

 

. 
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2016 FINANCIAL STATEMENT 

 
Our School budget and balance of accounts was supported by a very strong  Finance Committee, 
business manager and a committed staff to maintain the allocated budget.  The budget allocation to 
our school for 2016 was $1,901,999.29. Funding for 2016 was based on the number of students 
enrolled in the school.  The tables and graphs below show the resource allocation provided to East 
Hamersley Primary School in 2016 . This funding accounts for the total sum of money provided to our 
school from The Department of Education.  

 

 

. 
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SCHOOL BUSINESS PLAN FOCUSES FOR 2017 

 
In 2017 the following key areas will be priorities in working towards the achievement of the targets in 
the School Business Plan 2016 – 2017. 
 
Teaching and Learning 
 Continue to build the capacity of all teachers to assess, plan and deliver English and 

Mathematics programs that provide challenges for all students that includes the implementation 
of a whole school to the planning and teaching of English and Mathematics 

 Whole school focus on Writing, in particular with the implementation of the Talk for Writing 
approach by Pie Corbett. Provide opportunities for staff to observe other teachers ”teaching” to 
improve practice 

 Implement a K-2 approach to the teaching of phonics using Isabel Beck  
 Continue with the development of teaching practice around Reading comprehension, Spelling 

and Phonics.  
 Provide targeted professional development in STEM through a partnership with SciTech to 

increase the skills and  knowledge of teachers 
 Through the Balcatta, Greenwood, Warwick network of schools provide opportunities for 

teachers to share best practice 
 
Successful Students   
 Identify and compile a  register of students at risk and establish intervention and extension 

programs 
 Targets to be set at the phase of learning level 
 Greater emphasis to be placed on the middle and upper band students 
 Arrest the decline of NAPLAN progress from Year 3-5 through targeted planning at the whole 

school and classroom levels, explicit teaching of areas of concern.   

 
Performance and Development 
 Provide opportunities for staff to observe their peers teaching to improve practice 
 Continue with formal and informal classroom observations 
 Continue with the implementation of the Performance and Development process 

 
Community Links 
 In collaboration with the Fathering Project the school board will develop and foster community 

partnerships to strengthen and support our families health and well-being 
 Continue community partnerships with Occupational and Speech Therapy services for the 

students at risk in our school 
 Continue the professional relationship with the West Coast Language Development Centre to 

provide professional learning opportunities for teachers and a reciprocal relationship that allows 
for our teachers and students to be used in research. 

 Continue professional relationship with ECU through mentoring students and professional 
conversations with ECU Associate Professor and Board Member Deslea Konza  

 Continue collaborative partnership with the Hamersley Habitat Community Garden 

 
School Board Chair: __________________________         Date: ________________________ 
 
Principal: ___________________________   Date: _______________________________ 

Inspiring a culture of excellence 
 in all that we do  
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