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Teaching Quality

A consistent, low variance approach to Teaching and Learning
is evident across the school.

The EHPS Pedagogical Approach is central to all Teaching in the School
e Ongoing PL to ensure a critical mass of staff are utilising the EHPS
Pedagogical Approach every day
¢ New staff participate in an induction process to ensure high level
understanding of the EHPS approach

School based curriculum guides are consistently utilised in English and Maths
¢ A100% allocated English block is evident in the school
e A100% allocated Maths block is evident in the school

The EHPS Coaching Model provides support and feedback to all Teachers
¢ Participation in coaching every term

TARGET
Score 90% or higher in NSOS Teacher survey

Learning Environment
We cultivate a safe, inclusive, and engaging learning environment

where every student is empowered to thrive and succeed.

Positive Behaviour Support (PBS) is an ongoing mechanism in the school to
promote our values

¢ Dedicated time given to leader

¢ PBS Rewards ongoing, aligned with Good Standing Policy

Clear Behaviour Management processes exist to support the safety of all
¢ Review Behaviour Management Policy
e Students, parents and staff understand the Behaviour Management Policy

TARGET
98% of students maintain Good Standing
(Metric = Whole School PBS Tracking)

Student Achievement & Progress

High expectations drive student achievement to ensure
every child makes progress every year.

Intervention programs are implemented year on year to
assist every student to make progress

¢ Allocate funding to interventions

¢ Leader oversees programs

Foster the notion of high expectations with a focus on
progress
¢ High expectations are embedded across the school
¢ Data review of student progress

A whole school assessment schedule allows leaders and
staff to review programs and inform decisions at a whole
school level

¢ Yearly overview created

e Detailed term schedule created

¢ Ongoing data review at a whole school level

Staff are trained to be data literate to inform teaching at the
classroom level
¢ Ongoing focused data Professional Learning

TARGET
At or above like schools in 90% of testing areas (NAPLAN)

Use of Resources

The strategic allocation of resources maximises student outcomes
across the school.

Professional Learning Communities/Collab are embedded school practice

e Time is created on DOTT (Duties other than teaching) Timetable and
yearly planning

¢ Focused sessions centred on Professional Learning

e Term overviews created and distributed

¢ Organised and implemented by leaders

Funding is allocated to school-based curriculum development and
improvement

e Coaches are employed every year

e Staff are given Professional Learning in new programs

TARGET
Every week, classroom teachers are involved in Professional Learning
Collabs

Moral Purpose
My Best. Your Best. Our Best

Relationships & Partnerships
We build strong relationships and partnerships within the school,
and with the community, to support student success and
opportunities.

environment
e Foster school wide collaboration
e Create a peer support program

Staff and students develop meaningful relationships with a shared responsibility
¢ Establish student advisory council to promote student voice
¢ Develop a shared appreciation system

Staff and Parents develop partnerships that focus on the student
¢ Annual classroom parent information session
e Staff-Parent Partnership Policy created and implemented

e Continue to be actively involved in cluster and network of schools collaboration

TARGET

Score 90% or higher in each category of Work Environment
(NSOS teacher Survey)

Score 80% or higher in survey (Student Survey)

Score 80% or higher in survey (Parent Survey)

Leadership

Effective leadership fosters a culture of excellence,
collaboration and continuous improvement.

Leaders develop a positive school culture
¢ Implement recognition and appreciation initiatives
e Leaders are approachable

e Clear communication with all staff

I'he school has clear direction

e The school’s vision is clearly communicated throughout the school

e The school’'s moral purpose is clearly communicated throughout the
school

e The school translates its vision into specific strategic goals

nstructional Leadership promotes excellence in the Teaching and Learning
brogram

e Leaders consistently deliver Professional Learning

e Leaders are involved in curriculum decisions

here is a focus on distributed leadership to empower whole school
accountability

e Middle leader roles are consistently created and/or maintained

¢ Action groups are created to guide decision making when required

TARGET
Score 90% or higher (NSOS Teacher Survey)

Staff develop relationships with each other built on trust and respect, creating a fulfilling work

External partnerships are forged to create the best possible opportunities for every student
¢ Maintain highly effective partnership with pathway High School, Warwick Senior High School




