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Public School Review

Purpose

All Western Australian public schools are reviewed by the Department of Education’s School and Principal
Review directorate. A review gives assurance to the local community, the Minister for Education and the
Director General about the performance of public schools in delivering high quality education to students.
The review acknowledges the achievements of the school and gives feedback to support the Principal and
staff with their improvement planning.

Initially conducted on a 3 year cycle, subsequent reviews are determined to occur on a one, 3 or 5 year
timeframe.

The Principal provides the review team with a self-assessment of the school’s performance based on
evidence from the school. Information to be validated by the review team is considered before and during the
school visit. This forms the basis for the Public School Review report and determines when the next review
will occur. The report is provided to the Principal and the regional Director of Education.

Expectations of schools

The Statement of Expectation (the Statement) makes clear and public the expectations and responsibilities
of schools and the Department of Education (the Department) in student achievement and progress.

The Statement is between; the Department, represented by the Director General; the school, represented by
the Principal; and is noted by the school council/board, represented by the Chair.

The Statement sets out the expectations of Principals in relation to the delivery of the 2020-2024 strategic
directions Every student, every classroom, every day, and Building on Strength.

The Statement will underpin each school’s strategic planning and self-assessment and will form part of the
school’s Public School Review. It will also support the Principal Professional Review.

Public School Review — The Standard

A Standard has been developed across the domains of the School Improvement and Accountability
Framework to describe essential indicators of performance. The selection of the indicators is based on
literature research and historical reviews of school performance in Western Australian public schools.

The purpose is to better ensure that judgements about student performance are standardised and objective.
Indicators describe what is evident in schools functioning ‘as expected’ within each domain.

The Standard defines the expected level of school performance. Judgements are made in relation to the
Standard. External validation is also based on evidence presented relating to the Standard.

For further information or resources in alternative formats for people with accessibility needs, please contact
PublicSchoolReview@education.wa.edu.au
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Context

East Hamersley Primary School is located approximately 15 kilometres from the Perth central business district
within the North Metropolitan Education Region.

The school opened in 1979 and gained Independent Public School status in 2015.

Currently, there are 248 students enrolled from Kindergarten to Year 6. The school has an Index of Community
Socio-Educational Advantage of 1051 (decile 3).

East Hamersley Primary School is supported through the work of the School Board and Parents and Citizens’
Association (P&C).

The first Public School Review of East Hamersley Primary School was conducted in Term 4, 2021. This 2026
Public School Review report provides a current point of reference for the next cycle of school improvement.

School self-assessment validation

The Principal submitted a comprehensive and rigorous school self-assessment.

The following aspects of the school’s self-assessment process are confirmed:

e  The Public School Review (PSR) was seen by the school as an opportunity to undertake a rigorous and
systematic evaluation of progress against the previous PSR recommendations, while also celebrating
areas of improvement and identifying targeted priorities for further development.

¢ Phase of learning teams have amplified staff voice, enabling meaningful collaboration with the leadership
team to critically reflect across all domains of the Standard. This collective process strengthened the
development of a clear, evidence-informed narrative of sustained improvement, strong community
engagement and the cohesive use of the Electronic School Assessment Tool (ESAT).

e Validation meetings strengthened the review team’s understanding of the evidence provided in the ESAT
submission. Participants delivered strong and consistent messages that built on claims in all domains
throughout these meetings.

e  Committed School Board, P&C members, parents and community representatives provided genuine
reflections in support of the school’s self-assessment and added value to the validation process,
demonstrating their individual and collective dedication to the school’s ongoing focus of improvement and
community connection.

e  Student representatives enthusiastically contributed to validation during both an engaging school tour and
dedicated meeting, speaking confidently and sharing their enthusiasm and love for their school.

The following recommendation is made:

e  Consider using the domain-level Planned Actions field in the ESAT to synthesise actions across all
domains to ensure improvement planning is prioritised and aligned.
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Relationships and partnerships

Engaging relationships and partnerships within and beyond the school inform a strong sense of pride and a
tangible feeling that parents, staff and the community are united in their support of students.

Commendations

The review team validate the following:

e Strong internal relationships are a key strength. Clear induction processes, structured mentoring, and
well-defined middle leadership roles inform a collaborative culture that is reinforced through shared duties
other than teaching sessions, phase of learning team meetings and the clearly articulated school
professional standards policy.

e Responsive communication practices, with Compass as the central platform, have streamlined information
sharing for families. A termly newsletter and clear expectations for parent engagement further enhance
consistency, clarity and connection with the school community.

e Governance structures are effective and well supported. The School Board operates with clarity of role and
purpose, supported by targeted training and a balanced representation of expertise and community voice.
The P&C plays a vital role in community building and resource enhancement, contributing significantly to
student experiences through fundraising, events and advocacy.

o Partnerships with local services, community organisations, and neighbouring schools are extensive,
purposeful, and enhance staff professional learning, student transition, wellbeing support and enrichment
opportunities that strengthen outcomes for students and reinforce the school as a valued community hub.

Recommendation

The review team support the following:

¢ Investigate and implement new surveys and feedback mechanisms for staff, students and parents to ensure
the collective voice of all stakeholders is valued and shared across the community to drive improvement.

Learning environment

A safe, inclusive and caring learning environment reflects the school’s moral purpose: My Best, Your Best, Our
Best, to foster a responsive community where student wellbeing, behaviour and belonging are prioritised in
partnership with families and the broader community.

Commendations

The review team validate the following:

e Behaviour supports are a significant strength. A clearly articulated Positive Behaviour System, supported by
whole-school assemblies and the Zones of Regulation program, establishes consistent expectations,
shared language and calm, supportive learning environments.

e Support for students at educational risk is well structured and highly effective. Embedded processes are
supported by a student services manager, case management, early identification and a tiered response to
intervention model to ensure students receive timely and targeted support.

o Student and staff wellbeing is a clear focus. Targeted initiatives, including lunchtime clubs, chaplaincy
support, staff wellbeing committees and recognition programs have contributed to measurable
improvements in students’ sense of belonging and a positive staff culture.

Recommendations

The review team support the following:

e Progress the implementation of the Aboriginal Cultural Standards Framework through the development and
enactment of a Reconciliation Action Plan, with continued professional learning for all staff and deeper
engagement with Aboriginal community members and organisations.

e Strengthen chaplaincy engagement to build the capacity of student leaders and to re-energise authentic
student voice in decision-making, fostering meaningful student agency across all aspects of the school.
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Leadership

Leadership is effective, distributed and instructional in focus, driving whole-school improvement and staff
capability.

Commendations

The review team validate the following:

e The leadership team provides clarity of moral purpose, strategic planning and disciplined implementation of
school improvement initiatives. Their strong focus on the building of distributed leadership structures with
instructional capability, actively models reflective, evidence-based practice.

¢ Whole-school improvement planning is focused on embedding high-quality teaching strategies,
implementation of consistent evidence-based practices and programs, and the strengthening of staff data
literacy to ensure teaching is informed by accurate and ongoing analysis.

e Change is evidence-based, leveraging the Fogarty EDvance Program to build capacity, set priorities and
lead improvement in response to NAPLAN" trends. Targeted professional learning, strategic leadership
appointments and a clear focus on literacy, supported by regular review, ensures change is embedded,
refined and sustained.

o A structured middle leadership model, supported by clear roles, additional duties other than teaching,
coaching, and mentoring has reduced reliance on senior leaders and driven the sustainability of
whole-school programs.

¢ Instructional and curriculum leaders play a critical role in implementing evidence-based practices,
supporting staff through modelling, observation, feedback and collaborative planning.

Recommendation

The review team support the following:

e Co-develop dedicated operational plans with staff that explicitly align to the business plan, including clear
links to resource allocation, to strengthen transparency and clarity of strategic direction for staff and the
community.

Use of resources

Planning, management and monitoring processes for the use of resources are aligned to school operations.
There is a clear intent to ensure resources are deployed to optimise the conditions for student success.

Commendations

The review team validate the following:

¢ Financial management is systematic, transparent, and closely monitored, with the manager corporate
services overseeing expenditure, enforcing approval processes, and addressing variances. Regular finance
meetings and committee oversight support informed decision-making and budget adjustments.

o Budget planning prioritises student achievement through targeted, evidence-based investment, focusing on
high quality professional learning, alignment to whole-school instructional programs, timely early and
ongoing intervention, evidence-based programs and information and communications infrastructure that
maximises learning outcomes.

e Human and physical resources, including additional education assistant support, are strategically allocated
to support students’ individual needs, with staff trained in MiniLit and MacqLit and inclusive case
management to ensure a coordinated, transparent approach to academic and social support.

Recommendation

The review team support the following:

e Clearly document the alignment of resourcing to school planning to ensure transparency for staff and
shared accountability for evaluating the impact of resourcing decisions on student outcomes.
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Teaching quality

A culture of quality teaching, through a targeted and systematic approach to pedagogy, professional learning,
and instructional leadership, has been cultivated through a relentless focus on school improvement.

Commendations

The review team validate the following:

¢ High quality teaching and low variance curriculum delivery is driven by a whole-school pedagogical
framework focused on explicit instruction and high impact teaching strategies. Instructional coaching and
staff practice is aligned across key learning areas, with expectations for programs, planning, and lesson
structures clearly articulated in the Instructional Handbook.

¢ Shared pacing guides, centrally stored units and consistent learning block structures have reduced teacher
workload and improved continuity of learning across year levels and demonstrate commitment to
evidence-based programs, collaborative planning and curriculum alignment.

o Student achievement data is systematically used to inform teaching and learning, with staff demonstrating
strong data literacy. Classroom Management Tools enable collection, analysis, and review of assessment
data, supporting diagnostic, formative, and summative decision-making.

o Professional learning is aligned to school priorities, and delivered through whole-school, collaborative, and
targeted approaches. The Professional Learning Plan ensures staff participation is purposeful, monitored,
and linked to the instructional model, with a strong focus on high quality consistent teaching practice.

Recommendations

The review team support the following:

o Progress plans for targeted professional learning in mathematics to deepen staff curriculum knowledge,
lesson design, assessment practices and extension strategies to guide the implementation of a consistent
mathematics programs supported by coaching and evaluation of impact.

e Establish a defined mathematics learning block, in collaboration with staff, to support consistency and
instructional coherence in line with the whole-school focus on evidence-based practice.

Student achievement and progress

A commitment to improving the academic achievement and progress of all students drives a focused approach
to teaching, assessment, and reporting, supporting a clear understanding of student growth.

Commendations

The review team validate the following:

e High achievement and progress compared with like schools from 2023 — 2025 are reflected in NAPLAN
results, reinforcing the impact of school improvement priorities on student outcomes.

e Strong early intervention programs, including InitiaLit, Early Birds and targeted Kindergarten semantic
support, have led to sustained comparative achievement over the past 3 years, with notable improvement in
early years outcomes.

o Whole-school assessments, NAPLAN, Progressive Achievement Tests, Brightpath, the York Assessment of
Reading for Comprehension, InitiaLit, On-entry and Kindergarten Assessment Tool, are administered at key
points across the year to track progress, identify students at risk and monitor individual goals. This schedule
is reviewed annually to ensure it effectively informs teaching and learning priority areas.

e The school’s central data-organisation system, Classroom Management Tool, monitors student progress
and supports effective end-of-year handover. This is used alongside Student Achievement Information
System and Pre-primary to Year 10 databases to provide a clear, accessible overview of longitudinal
student data.

Recommendation

The review team support the following:

e Progress plans to provide more regular moderation opportunities, both within the school and across the
local network of schools, to further strengthen consistency and accuracy in teacher judgements.
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Reviewers
Steve Dickson Daniel Mort
Director, Public School Review Principal, Guildford Primary School

Peer Reviewer

Endorsement

Based on this report, | endorse the commendations and recommendations made by the review team
regarding your school’s performance.

Your next school review is to be scheduled for 2029. You will be formally notified in the 2 terms leading up to
your school’s scheduled review.

Steve Watson
Deputy Director General, Schools

References
1 National Assessment Program — Literacy and Numeracy
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